
  

Hi,  
 
Top of the mornin' to you! We hope you are all enjoying these first few days of spring! Thanks for taking 
the time to find out what is going on in our company. As we head into beautiful weather (well, I guess that 
depends on where you live) we hope you enjoy the balance that nature brings--and the balance in your 
lives that we hope your job with us also allows. And, thank you for being a part of our little family. 

  
  

What's New 
  

Happy Birthday!  

We would like to wish a happy birthday to Darren on March 26, Elise on March 30, and Bonnie on April 3. 
We hope you each have a fantastic day! 

  
  

Customer Service: Showing Appreciation 
  

Customer service is a balance of knowing how to help a customer or co-worker and being able to 
communicate with clarity and kindness. But, some of the best customer service experiences are when we 
find a reason during our exchange to show our appreciation for the customer contribution in helping us 
make their website a success. Can you find something to share that shows kindness or appreciation in 
more of your interactions? Your kindness might be the only one they receive all week! 
  
  



 
  
  

Business Development 
  

We are waiting on a purchase order from Ridgefield Public schools and we sold a few others as well, so it 
feels like we are starting to get some momentum. Hopefully we can close a few more, and get a nice 
backlog like we had a couple years ago.  We are really excited for the new corporate website and 
proposal system to start working some magic. We also purchased a service that lets us see who has 
visited the website but not taken any action. We are going to start sending them postcards, and maybe 
calling them to let them know that we were spying on them... we will see how that goes. We would really 
like to see a trend toward steady sales, so any prayers or positive thoughts are appreciated. 

  
  

Project Management 
  

Projects are going well! We are cranking out the redesign quotes and are knee deep in redesign and new 
project development. Additionally, we are very pleased with the completion of several recent projects. We 
want to thank everybody who has worked together so beautifully to keep up the work load and deliver a 
consistently high quality product that our clients are delighted with and we can all be proud of! 
  
Completed projects 

  
Anne Frank Inspire Academy  
Arizona Rural Schools Association (Redesign)  
Bayshore Christian School (Redesign)  
BizBasics Online  
St. Johns Unified School District  
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St. Johns High School  
St. Stephens Indian School District  
Tulare Joint High School District (+8 schools) 
Countryside High School  
Mission Oak High School  
Sierra Vista Charter High School  
Tech Preparatory High School  
Tulare Adult School  
Tulare Union High School  
Tulare Western High School 
  
Projects in development 

 
Bowen HS (re-design)  
Buckeye Education Foundation  
Bruneau-Grandview (Redesign)  
Capitan Municipal Schools (+3 schools) (Redesign)  
Champion Preparatory Academy (Redesign)  
Chandler Children’s Choir  
City of Tenino  
Flowing Wells USD (Redesign)  
Greater Johnstown Career & Tech Center (Redesign)  
High Plains Regional Education Cooperative (Redesign)  
Hondo Valley Public Schools  
Lassiter High School (Redesign)  
Littleton Education Foundation  
NM Programs of Study  
Oakwood Academy Schools (Redesign)  
Our Savior Parish  
Peartree Preschool (Redesign)  
Plymouth Educational Center  
Queen Creek Elementary School (Redesign)  
Richard Milburn Academy (+8 schools)  
Salome ESD (Redesign)  
Stewarts Creek High School Band  
St. James Cathedral School (Redesign)  
St. Stephens Indian Elementary/Middle School  
St. Stephens Indian High School  
Wellton Elementary School District 

  
  

Social Media Update 
  

Facebook: 580  
Twitter: 563  
LinkedIn: Company page - 123 / Bonnie's CEO page - 388  
Pinterest: 334 
 
Our social media department is growing steadily, and we recently added some new training material to 
the drive to prepare for expanding our team in the near future. If you or someone you know is interested 
in becoming a social media representative, please let Anna Nolan know. We recently set up and handed 
off beautiful new Facebook and Twitter pages to Capitan Municipal Schools, and we have a handful of 
schools looking to get on board with our social media services as they develop their new websites. We're 
growing every month!!  
 
Thank you to our content updaters for communicating so efficiently with us when clients send social 
media requests through the queue. They know they're supposed to e-mail their requests directly to their 
page manager, but they sometimes forget ;) As a reminder, these are the schools/organizations currently 
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receiving social page management services: 

 International School of Ulm 

 Greater Johnstown Career & Technical Center 

 Region 9 Education Cooperative 

 Cloudcroft Municipal Schools 

 ARSA 

 St. Johns Unified School District 

If you see any social media requests from these clients in the update queue, please e-mail Anna with the 
request number and the name of the school. And of course, if you get any requests with questions about 
social media, even if they're not from the above schools, please send them our way.  
 
Congratulations to Lee Brooks for winning the employee drawing for our #ShareTheLove social media 
campaign last month! We hope you enjoy your date night on us! Our clients also took part in the fun, and 
we were thrilled to announce that Harbor City International School won a free promotional video for their 
school by participating. We'll share the finished product on our social pages as soon as it's available.  
 
Finally, we hope you're as excited as we are for the launch of the new company website. Along with a 
brand new look, we are changing our blog format, and we're super excited about the new content we'll be 
sharing there. Our new blog will feature every department, so be sure to subscribe so you can see all the 
great information we're sharing with our community. And if you know someone who you think would 
benefit from our company blog, please share it with them. We will also be running a new-website kickoff 
campaign on our social pages to help get the public excited about the changes, so be sure to stay tuned! 

  
  

Designer's Corner 
  

Summer is almost upon us and as we head into that "school season" we see a drop in work because 
schools are not typically in session. Since our work load might drop a bit, it is a perfect opportunity to take 
some extra time to learn new skills and enhance our design abilities.  
 
Here are a couple of websites that are handy for continued education that School Webmasters pays for 
each year so you have the opportunity to take free classes. Enjoy!!  
 
VTC Training:  

https://www.vtc.com/graphics.htm  
login: bonnieleedy  
password: golden  
 
Lynda:  

http://www.lynda.com/member  
login: bonnie@schoolwebmasters.com  
password: swm123 
  
Also, if you are looking for a refresher of how color works or you are thinking of branching out into doing 
print work, here is a great resource on color.  
 
Color Theory 101: How to Choose the Right Colors for your Design 

  
  

Graphic Updater News 
  

Spring is emerging (WOOT), and it’s time to take a deep breath of fresh air and stretch our legs outside in 
shorts. Let's rejuvenate and celebrate the regrowth outside and bring some of that inside to our work. 
Let's make our clients updates: Bright - Fresh - and Engaging.  
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We want to make sure everyone is reading the tech blog located on the SW Engine learning website. It is 
probably the best way to keep informed about what's new and what is being fixed or modified.  
 
We have been steadily adding how-to videos and text to the learn SW Engine site overall and 
the modules section is very informative.  
 
One other resource that we would like to remind everyone is the spreadsheet that we add to regularly as 
more and more great examples are created. Please, if you have created a great example of something 
add it to the spreadsheet! 

  
  

Copywriter News 
  

With the completion of several website projects these last few weeks, it’s been great to see how our 
template website copy has worked out. And the consensus is—You are all Brilliant! 
  
We have more websites in the works right now—some template sites and some custom sites, so we 
continue to need you, and we appreciate you. Thank you for being willing to take on projects and for 
meeting your deadlines. 
  
Hone Your Skills in 5 Minutes 

  
This month, please take five minutes to remind yourselves when to use the n-dash and when to use the 
m-dash. 
  
En Dashes 

 6.78 En dash as “to” 

 6.79 En dash with an unfinished number range 

 6.80 En dashes with compound adjectives 

 6.81 Other uses for the en dash 

Em Dashes 

 6.82 Em dashes instead of commas, parentheses, or colons 

 6.83 Em dash between noun and pronoun 

 6.84 Em dashes to indicate sudden breaks 

 6.85 Em dashes with “that is,” “namely,” “for example,” and similar expressions 

 6.86 Em dashes in place of commas 

 6.87 Em dashes with other punctuation 

 6.88 Em dashes in lieu of quotation marks 

 6.89 Em dashes in indexes 

  
  

Content Updater News - SW Engine 
  

We love spring and so do our clients! We’ve noticed an increase of requests in the queue as our 
customers start to spring clean their websites. Some are doing this in the way of redesigns, some are 
new clients, and some are just updating what they already have. Anyway you look at it, SW Engine 
updaters are doing their best to keep on top of projects and requests. 
  
This month let’s continue to keep our accuracy level up by double-checking our work. Take just a 
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moment to look at the live site, clicking on any links and checking your update. Just seeing your work on 
a different page will sometimes bring to light things you didn’t notice before. 
  
It is impressive to see how our updaters work to balance their schedule to accommodate the different 
demands on their time. Thank you for being an amazing team and pulling together to take care of our 
clients! 

  
  

Content Updater News 
  

Thank you to all of our team members that have worked so hard to keep the queue under control. It has 
been a wonderful month! Keep up the great work! 
 
Content Corner  

Thank you to everyone for working so hard on your time per update! We are down below 13 minutes, and 
even with adding in the trainees, we are just above that, so I appreciate you helping with our goals. It’s 
incredible when we work as a team! 
  
Request Quality Checks:  
Our request quality checks are going great! In February, we dipped a little in our overall percentage to 
95%, but our time per update went down to just under 13 minutes. In January, it was a little over 14 
minutes. Please take a little extra time to review your request for errors. When adding dates to school 
calendars, please check the live calendar to make sure the event is not already listed on there. We ran 
into several requests this month where spring break was listed on the calendars twice, which was more 
than likely caused by it being added to the school calendar when it was already being mixed in from the 
district calendar.  
 
Thank you for all your hard work! We appreciate you. 
  
Things to remember:  
If you receive an e-mail from any of us, please send an e-mail back to let us know you have read it. 
Although this was in the last newsletter, only a few people are responding. Without being in an office 
together, we do need to make sure we’re all on the same page when important items are sent out. Thank 
you for helping with this! This has been in the last few newsletters, but we still aren’t seeing much of a 
response. Please work on responding when a team e-mail is sent out. 
  
Here’s what our clients have to say about us: 

  
Jair Guevara, International School of Panama  
“We LOVE School Webmasters!” 

  
Sherry Shelley, Westview HS, Tolleson Union  
"It's perfect and wonderful and you did an absolutely incredible job and, YOU ARE THE BEST! I love it 
and it's easy for the parents to navigate through! Woohoo, you are a WINNER and make us a winner too. 
I love you guys! " 

  
  

Update Score Board 
  

 

February Updates 2,722 Graphic Updates 635 

Alix 37 Anji 34 

Anna (QC) 1 Elise 119 

Darren 220 Jan 150 



Ellen 21 Kelly 93 

Jill 75 Pammy 126 

Julie M. 867  Rita 1 

Kim F. 2 Sarah P 49 

Kimm T. 146 Susan 45 

Kristin 27 Wendy 18 

Lindsay (QC) 1 
  

Lee B. 195 
  

Melanie 18 
  

Melissa 72 
  

Michelle 242   

Pam 192   

Pammy 3   

Rachel D. 169   

Rachel S. 127   

Renee 197   

Rita 13   

Sarah N. 97   

Average Time per Update 21.91, 12.98 (no trainees)   

  
  

User Interface Designers 
  

Whew, what a busy slow season for the UI department. The projects seem to be coming in steadily and 
as we prep for summer be sure to send in any improvements you may have for our template sites.  If you 
do find yourself in between projects, be sure to check out some of these great resources here at SWM.    
 
New Form Styling  

 
Bayshore is a great example of horizontal responsive form styling and for now the preferred styling. It 
allows for category titles or paragraphs to span the width of the page, everything tends to align better in 
all views, and is just pretty to look at.    
 
Also do you see that snazzy home icon button in the top navigation?  It’s done in the css with a Font 
Awesome icon.    
 
New Slideshow Style  
 
Aguila has a fancy new slideshow slider, complete with direction arrows that lets you manually slide 
through the photos.  
 
New Blog  

 
Be sure to read through the latest updates on SW Engine with our new blog. The programmers and 
Melanie have been busy and some pretty cool features are now available.    
 
New Training Pages  
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We have been busy reorganizing the UI training section of learn.swengine.com. There is a brand new 
page with videos dedicated to our basic template sites. Be sure to also check out the module 
trainingpage as it is an invaluable resource.    
 
Last but not least, when you have some down time be sure to watch the Lynda.com video about flex 
boxes. It will open up a whole new world to user interface and help you understand better how our sites 
are set up in the first place.   

  
  

Quality Control 
  

Broken links are a “bad.” We all know how frustrating it is to click on a link that does not work. Broken 
links encourage visitors to move on and not return. In addition, broken links can negatively affect the 
ranking of a site by search engines. Search engines want their users to have a positive experience, so 
sites with broken links can lose ranking. 
  
Link checking is a regular Quality Control activity. In the last two months, in the sites we checked, we 
have found an average of not quite one broken link per site. Even so, we would really appreciate it, if you 
would let us know when you find a broken link.  Just send Rita an e-mail about it, and QC will hunt down 
a correction. We detest the evil broken link. 
  
This month the Quality Control team is focusing on the “Big 10” skill #8. 
  

 
  
  

 
Client Contact Tally 

 
Month of 
Review QC Sheet 

Total 
Sites 

February # of 
Contacts made 

# of Different 
Clients 

Contacted 

February % of 
Clients 

Contacted 
Feb-16 Anna 70 3 2 3% 
Feb-16 Lindsay 106 56 41 39% 
Feb-16 Holli's List 111 16 9 8% 
Feb-16 Rita 112 50 33 29% 

 
Totals 399 125 85 21% 
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Monthly Spotlight 
Aaron Emery, Graphic Updater 
 
Q: Please give us a quick rundown of your family.  

A: Two marriages and two sons named Nick. It's not that I liked the named so much I used it twice (hey, I 
would...I've done crazier stuff), it's just that my second marriage came with a Nick. I also have a great 
daughter who manages a Barnes & Noble while she finishes school.  
 
Q: What are a few of your favorite hobbies/things?  

A: We are mountain freaks. We live in the foothills of the Wasatch range and hike, ski and mountain bike 
often. My main diversion, however, is politics which mostly consists of yelling at my monitor ;-) 
  
Q: How did you meet your spouse?  

A: I'd like to say while on a 6-week expedition up Everest because it sounds more exciting than saying I 
met her at church. But it would also be a lie.  
 
Q: What is one of your favorite childhood memories?  

A: I grew up in Northern AZ smack-dab in the middle of the Navajo Nation. Every night in the summer, 
siblings and cousins would build a fire outside, roast marshmallows and talk. I'm now deliberating if all 
those evenings eclipse my first kiss...  
 
Q: What is the most dangerous thing you have ever done?  

A: Growing up with horses and motorcycles presented no shortage of facing death, dismemberment, and 
permanent disability. Somehow, I managed to avoid all three. So I'm going to go with getting my backside 
filled with rock salt from the neighbors 12-gauge after being repeatedly warned not to build forts in his 
barn from bales of hay. 
  
Q: What is your favorite quote or saying?  

A: "You do not examine legislation in the light of the benefits it will convey if properly administered, but in 
the light of the wrongs it would do and the harm it would cause if improperly administered." - LBJ, author 
of the welfare state 
  
Q: Where is the most exciting or exotic place you have traveled?  

A: As much as I love the Carribean and Hawaii, a river trip through the Grand Canyon is unparalleled.  
  
Q: What are a few of your favorite things? Color, food, TV, Book  

How about combining all four--drawing in coloring books while eating pizza and watching TV? Speaking 
of pizza I put my family through hell one year while I perfected the making of pizza. This year it's Chicken 
Tikka Masala. I think I'll move on to tamales next year. I like to cook. 
  
Q: Name one thing we do not know about you.  

A: In high school, I competed at state in pantomime. [Crud! Why did I box myself in with that answer???] 
 
Q: What do you wish you were doing right now?  

A: Drawing in coloring books while eating pizza and watching TV.  
 
Q: If you could be any age right now, what would it be?  
A: 33 is a great age. Still youthful enough to have plenty of energy but mature enough to make wise 
decisions. Knowing that Jesus only made it here on Earth that long made it also a deeply introspective 
year for me.   
 
Q: Do you have a pet, and if so, what type and name?  

A: I already answered that question when I talked about my family. My football playing son Nick, age 16, 
is all the animal we need around here. 

  
  



  

In Summary 
  

You are all just fantastic, and we hope you know how much we all appreciate what you do for us and our 
clients. We have tremendous customer satisfaction and in today's demanding environment, that is saying 
something huge. This reputation is because you are each so responsible, professional, and reliable. 
Thank you, from the bottom of our hearts!  
 
Sincerely,  
 
The School Webmasters Admin Team 

School Webmasters 2846 E. Nora St. Mesa, Arizona 85213 United States (888) 750-4556 
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